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ACKNOWLEDGEMENT OF COUNTRY
Dubbo Regional Council is proud to acknowledge the Traditional 
Owners of Country, the Wiradjuri peoples. And to pay respect 
to the members of the eight clan groups,the Bungilgumbil 
Burrabadeen, Dundullimal, Eulomogo, Mun-ga, Mur-Ga, Tubboga 
or Tuba-Gah and Warree-ga peoples and pay respect to all 
Elders, past, present and emerging. 

We also wish to acknowledge and pay our respects to Elders from 
other communities who reside here today.
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MAYOR’S MESSAGE
The Dubbo and Wellington region is one rooted in 
innovation and origination, with a spirit to come together 
and share, support and create. As Mayor of the Dubbo 
Region, I am delighted to welcome a new stage in this 
history of innovation and creation with this new plan to 
support the cultural future of our community, SPARC; The 
Dubbo Regional Council Cultural Plan 2020-2025.

Indigenous heritage is integral to our region’s culture, 
through thousands of years of Wiradjuri culture on these 
lands, we have a cultural foundation that is strong and 
rich. Alongside this, we see an increasing diversity of our 
community, which is bringing vitality and innovation into 
every aspect of our daily lives.

A robust and thriving cultural sector is crucial to our 
prosperity, helping create better places to live and work. 
Creative thinking is what will help all sectors to blossom, 
and underpin a healthier, happier and wealthier region. 
With the hard work of a passionate and committed local 
creative and cultural community, we have a cultural sector 
energised by local talent, diversity and blue-sky thinking. 
Dubbo Regional Council’s strategic goal for culture in 
over the next five years is to support the work already 
underway, to help shape the region be a place of discovery, 
uniqueness and openness. Alongside our world-class 

cultural infrastructure, we, as a Council, have created a 
new organisation model to support the delivery culture. 
This unique cultural development team will work to make 
this plan come to life and place culture at the heart of our 
region's future.

This plan has been developed with extensive consultation 
throughout our community. I would like to thank all of the 
individuals and organisations who generously contributed 
their ideas, and most of all, their passion for our regions 
cultural life. This contribution has been indispensable in 
ensuring that SPARC is a true reflection of our community’s 
dedication to culture. All of us will have a part to play in 
fulfilling this vision, and I eagerly look forward to what we 
can achieve together.

Councillor Ben Shields
Mayor of the Dubbo Region

Image opposite: Wellington High school Wiradjuri Dancers, Wellington (c) Dubbo Regional Council.
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The Dubbo Region is home to artists, 
galleries, museums, theatres, creative 
enterprises and education providers,  
musicians, arts organisations, 
heritage and art collections and a 
community that embraces cultural 
expression.

The Dubbo Region is experiencing a period 
of dramatic change and transformation; we 
are rapidly growing, building and evolving, 
becoming a smart, globally-connected city 
that sets the vision for significant regional 
development. With the amalgamation of 
Dubbo and Wellington, we now have the 
opportunity to re-frame and reshape how 
we develop our region for the future and to 
take full advantage of new potentials. 

A new Cultural Plan will prepare us for 
the opportunities and challenges that 
unprecedented growth brings.

OUR CULTUR AL PL AN 
– WHY NOW?

A comprehensive and responsive Cultural Plan will ensure that; 
•	 Council can commit to policy-making based on a solid foundation, 
developed with, and responding to community and stakeholder 
feedback, with transparent processes for reporting, monitoring and 
review.
•	 It will allow improvements to current programs and support the 
development of future programs and services in response to identified 
community needs.  
•	 The Plan seeks to position the Dubbo Region as an innovator in 
the provision of Local Government Cultural Services, highlighting 
and expanding on the innovative new staff model that has been 
implemented by Dubbo Regional Council and leading a new model of 
regional innovation. 
•	 The Plan will champion the role that culture plays in region-building, 
activating, celebrating and promoting the uniqueness of the community 
and is a driving force behind vibrancy, a contributor to prosperity and 
the agent for showcasing and celebrating the development of the 
region.
•	 An activated and culturally alive city is safe, welcoming, imaginative, 
stimulating and attractive to investment and new residents.
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In developing this cultural plan, it was essential to 
consult with our community at large as well as with 
regional arts and cultural stakeholders.

A series of twenty-three community consultation sessions 
and six stakeholder group consultations were held from 
December 2019 to March with audiences, artists and 
creative practitioners, historians, community groups 
and key stakeholders. Overall, over 200 people actively 
participated in the development of this strategy, with 
92 formal submissions and over 100 people attending 
community consultation sessions.  These consultations 
had the strategic intent of gaining feedback to inform the 
priority areas for cultural development. Overwhelmingly 
the discussions highlighted the depth to which people of 
the region are committed to our potential and see now 
as the opportune time for increased expression of our 
cultural identity.

Some key strategic areas of feedback include:  
•	 The call from stakeholders and audiences of the 
Western Plains Cultural Centre, Dubbo Regional 
Theatre and other Dubbo Regional Council facilities 
was an expectation that high-quality programming 
will continue to be brought into the region. Residents 
strongly desire to see programming of a national 
and international level presented locally. However, 
there is a sense that the value placed on locally 
produced content is less than that placed on in-
bound programming. Our community wants access 
to more locally produced creative works and believes 
this programming contributes to building the identity 
of the region. 
•	 Ongoing sustainability of the small to medium 
arts and cultural sector is of concern to local creative 
Industries, and there is urgency in the call for 
increased support and linkages with council. A lack 
of diverse, accessible cultural spaces (locations for 
smaller commercial exhibitions, live performance, 
collaboration or development space) is impacting the 
growth of the creative sector.
•	 There is a call for increased cultural engagement 
with the Aboriginal community and increased 
investment in cultural relationships. In particular, 
to acknowledge the ongoing connection to a living 
culture by Wiradjuri people and to support its 
increased presentation. There is a need for ongoing 
opportunities for engagement, development and 
business opportunities in the cultural sector for our 
younger indigenous population. 
•	 Access in all forms remains a key and significant 
issue with the community. From the viable and 
equitable hire of DRC facilities to the provision of a 
range of engagement strategies to make it easier 
for the community to access cultural experiences or 
events. The community has also raised increasing 
access to cultural experiences through free events, 
variable ticket costs, improving transport, disability 

access, and taking ‘Culture’ out into the community 
more.    
•	 Our community embraces our outdoor lifestyle, 
and a consistent theme was the desire to see more 
outdoor event programming and experiences in 
celebration of our environment, including enhancing 
space through public art and greater engagement 
with our rivers and parks. 
•	 There is a need for more accessible events 
throughout the region, alongside the consolidation 
of disparate and competing events. There is potential 
value in bringing events together with and improving 
the programming and communication to prevent 
competition for funding or audiences. 
•	 The consultations identified that there is relatively 
low awareness of what’s being presented across the 
city, from Council managed programs to community 
or not-for profit events and programs. This indicates 
a need for increased and integrated promotion and 
audience engagement strategies, with digital media 
strategies offering opportunities for the increased 
presentation and communication.
•	 The community also raised opportunities for 
young people to better participate in and present 
cultural work. Increased cultural opportunities 
for young people is seen as central to growing 
and diversifying our audiences and ensuring a 
sustainable sector moving forward.
•	 There is a call for increased cultural leadership 
from Council, including cultural advocacy and 
promotional support. Significant feedback was 
received that while the community highly value 
and support the Council managed cultural facilities 
and acknowledged their dramatic impact on the 
community, Council must do more to show that they 
value cultural development, access, sector growth 
and sustainability.  For the community, the support 
of ‘Culture’ goes beyond just providing facilities, but 
ensuring that culture is resourced, promoted and 
responsive to community need.
•	 Connectivity between Council managed facilities 
and services and independent organisations and 
institutions, concerning programming, promotion 
and resource sharing, was seen as being vital. 
Reviewing how the community can access council 
support and services in the areas of promotion, 
events and economic growth and regional marketing 
will benefit the cultural sector. The community has 
the passion and excitement to grow the cultural life 
of the city, but feel it needs to be easier to collaborate 
with Council.
•	 Overwhelmingly the people of the region are 
passionate in their love for their communities and 
want to contribute to help it rise to meet its cultural 
potential.

         Image opposite: Mount Arthur Lookout, Wellington

        (c) Dubbo Regional Council.
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THE PL AN
The resulting cultural plan, SPARC: Shaping Plans to 
Advance Regional Culture (2020-2025) is a five-year 
framework detailing the priorities for Council’s development 
for arts and culture in the Dubbo Local Government Area. 
Developed to be a living document, it serves to define the key 
priorities and actions that collectively will provide our strategic 
direction. The plan will help to determine Council’s role in 
developing regional culture and positions the organisation to 
meet the cultural needs of the region. This Strategy expands on 
the cultural components of Dubbo 2040: Community Strategic 
Plan and outlines the Council’s cultural actions that will 
contribute to delivering the overall vision for the Community 
Strategic Plan.  

Dubbo 2040: Community Strategic Plan focuses on five 
strategic directions, Housing, Infrastructure, Economy, 
Community Leadership and Liveability, of which one 
(Liveability) directly sought to deliver cultural outcomes.  
Cultural links and potential actions indirectly aligned all other 
directions. 

In developing this new cultural strategy, Dubbo Regional 
Council is working to making culture intrinsic to the region, 
valued for its contribution to people’s wellbeing, our sense 
of identity and its economic, educational and tourism values. 
SPARC addresses the importance of partnering with our 
community, engaging with our audiences, embracing diversity 
and ideas and supporting our artists and practitioners. The 
growth of a vibrant, diverse cultural sector is fundamental 
to the overall vision for the region as smart, liveable and 
economically sustainable. 

Strategies in this Cultural Plan are to be achieved through new 
levels of partnership, alignment and innovation, with Council 
playing a leadership role. As a five year framework, SPARC will 
position our region's arts and culture as a critical strength to 
our community wellbeing, economic Development and tourism 
ambitions.

The Cultural Plan seeks to create opportunities for people of all 

ages, backgrounds and abilities, to learn, create and be heard, 
participate in, and contribute to the cultural life of the region.  
With actions to support our creative and cultural practitioners 
to network, collaborate, grow and lead;  it includes an 
investigation into the growth of accessible, specialised 
spaces and places across the region to host the creation and 
showcasing of rich artistic offerings. SPARC is committed to 
ensuring our cultural offerings are accessible and visible within 
and beyond the region. It is equally committed to realising the 
economic potential of arts and culture, positioning the region 
as a significant player in growing state and national creative 
industry economies. 

Direct Council’s 
resource investment 
in cultural projects, 

programs and services 
for the period  

2020-2025. Make transparent  
Council’s strategic 

direction to enable public 
and private partnership 

in strengthening and 
growing the Region’s  

cultural vibrancy.

Is intended to  
be actioned within  
the context of the 

Council’s long term 
financial plan.

Guide the  
strategic 

development  
of culture in the 
Dubbo Region.  

Support Council  
to fulfill its role as a  

cultural leader, managing 
the Region’s major cultural 

institutions, events and 
participation in the  

Region’s cultural life.
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Ignite Program, 
Evocities, 

Regional Events 
Strategy, 

etc. 

CULTURAL PROGRAM
PUBLIC ARTS POLICY 
LIVE MUSIC POLICY

CULTURAL DEVELOPMENT  
POLICIES AND PLANS

DUBBO

COMMUNITY STRATEGIC PLAN

DUBBO REGIONAL CULTURAL PLAN

STRATEGIES

VALUES

ACTIONS
TIMELINES, RESPONSIBILITIES, KPI’S

Image Left: ORISCON Cross Cultural Festival, 2018, (c)  Dubbo Regional Council

Image above: Civil Hands performing at the Black Box Theatre, Western Plains Cultural Centre , May 2019 (c) SOMAD
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This strategy was developed to align with Council’s Dubbo 2040: Community Strategic Plan.  As a lead document, the 
Community Strategic Plan provides direction from which other Council plans, policies and strategies are developed. This 
streamlining of planning allows the Council to more effectively integrate the region’s priorities for culture and the arts into the 
Council’s core business.

The strategies and actions developed in SPARC will support the following strategic areas from within Dubbo 2040: Community 
Strategic Plan; 

OTHER POLICY 
AND PL ANNING CONNECTIONS

Dubbo 2040: Community Strategic Plan

Liveability 

5.1 	 Our City, town and villages are well-maintained, 
welcoming, showcase their heritage and what they have to offer
5.3	 The health of the community is maintained and enhanced
5.3 	 The lifestyle and social needs of the community are 
supported
5.7 	 The high profile of existing cultural services and facilities in 
maintained.
5.8 	 The diversity of our heritage is maintained and promoted

Community Leadership

4.1 	 Our community is 
active and engaged
4.2 	 Our civic leaders 
represent the community
4.3 	 The resources of 
the Council are appropriately 
managed

Economy

3.1 	 Visitor economy growth is supported through product 
development, enhancement and strategic management.
3.2 	 Employment opportunities are available in all sectors of our 
economy.
3.3 	 The opportunities and benefits of living, working and visiting the 
region are promoted
3.5 	 The long term economic growth of the Local Government Area is 
realised
3.6 	 The Local Government Area is recognised as a leading regional 
centre in Australia through the development of a united and positive image 
of the region
3.7	  A strategic framework is in place to maximise the realisation of 
Economic Development and Marketing opportunities for the region
3.8 	 The Dubbo Central Business District and Wellington Town Centre 
are strategically managed to promote occupation, activity and investment

Infrastructure 

2.4 	 Our transportation 
networks are planned to 
accommodate future growth 
and development of the Local 
Government Area.
2.5 	 Our diverse 
transportation system 
supports connections within 
and outside the region

Housing 

1.5 	 Neighbourhoods are designed 
and enhanced to ensure social 
cohesion and connectivity
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Create NSW is the Arts funding, policy and strategic planning department of the 

NSW Government and sits within the Community Engagement Division of the 

Department of Premier and Cabinet. 

Create NSW is responsible for furthering the Government’s vision for NSW to 

be known for “its bold and exciting arts and culture that engages the community 

and reflects the state’s rich diversity.”  Create NSW is committed to growing, 

empowering and strengthening the arts, screen and culture sectors in NSW, to 

embed arts in the every day and deliver new, innovative and exciting arts and 

cultural services and experiences for the people of NSW. Create in NSW: The 

NSW Arts and Cultural Policy Framework outlines the following key actions for 

regional NSW:

•	 Collaborating with local governments in regional NSW, with a focus on 

opportunities for creative hubs and cultural precincts;

•	 Enhancing performing arts touring by developing a Regional Partnerships 

and Touring Framework for the State Cultural Institutions;

•	 Supporting self-determined practice and creating professional 

development pathways for artists and for arts and cultural workers;

•	 Supporting the development of digital platforms to extend the reach of 

the State Cultural Institutions’ collections, programs and events to schools, 

universities, family historians, researchers, artists and cultural practitioners 

across NSW; 

•	 Promoting opportunities for cultural tourism through Destination 

Management Planning (DMP) — in consultation with the Regional Arts 

Network and Destination NSW.

Outcomes in support of each of these key actions have been included in SPARC to 

ensure ongoing synergy with state objectives and to remain competitive in grant 

funding and programming support.   

In 2019 Create NSW restructured its Arts funding model and is now guided by 

three key objectives.  

1.  Grow creative leadership and programming excellence in NSW.

2.  Strengthen NSW arts and cultural activity that drives community and social 

benefits.

3.  Showcase NSW as a leader for strategic arts and cultural governance and 

strong financial management. 

Alongside this streamlined focus, the assessment of funding applications will 

seek to value programs that have an impact across four priority areas, 

1.     Audience Impact

2.    Cultural Impact

3.    Operational Impact, and

4.    Social Impact 

This development represents a significant change in the value and assessment 

of cultural impacts and outcomes by the NSW Government. In light of this, SPARC 

provides Dubbo Regional Council with an opportunity to strategically align its 

programming and operations to ensure that the outcomes around culture align 

with State objectives while simultaneously addressing community needs and 

expectations.

State

Dubbo Regional Council SPARC (2020-2025)  � 11



HOW DID WE 
DEVELOP THE PL AN? 
We listened to our communities needs and aspirations for the 
cultural life and future of our region.

From December 2019 to March 2020, the Cultural Development Team 
went out into our community to talk, question, converse, and share with 
as many people as possible. From one on one chats, to formal meetings 
and on-line submissions, we reached out across the region to get us 
much feedback as possible.

•	 23 community consultation sessions with over 100 attendees 
•	 6 stakeholder group consultations 
•	 95 formal submissions 

Over 200 people gave us their feedback, views and opinions to 
contribute to the development of SPARC.  We also reflected upon past 
successes and current triumphs, aiming to limit change in areas the 
community has voiced strong ongoing support for, and drive change 
where it is needed the most. We analysed data from recent Community 
Strategic Plan consultations, regional and state trends and gathered a 
selection of ideas and practical suggestions from a broad cross-section 
of Council teams.

Image above: Wellington Sesquicentenary Exhibition (c) Dubbo Regional Council.
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SOME OF OUR 
COMMUNIT Y 
FEEDBACK 
INCLUDED: 

It would be great to 
see Council develop a 
program - that is aimed 
at engaging our most 
disadvantaged and at 
risk young people in 
Dubbo/Wellington.

Create NSW Culture,  
Value and Place 2018 Report (Part 
1) 

In many ways Wellington is 
a prettier town than Dubbo 
as Dubbo has lost a lot of 
its beautiful buildings, but 
Wellington needs a face-lift - 
lots of buildings need painting. 
Perhaps the council could help in 
this.

We need more cultural 
environments and activities 
that you stumble across and 
discover. This is what makes 
exciting cultural exchange. 
Dubbo is the perfect town to 
walk around in the evening 
and we need more to be going 
on around town.

A space to hold educational workshops 
for artists to attend tutorials delivered 
by professional artists, available to all 
interested members of the community.

Dubbo has important 
Indigenous 
communities with 
artistic, cultural and 
political presence 
and creativity. 
Engagement for a 
strong Indigenous 
art and cultural 
presence is a move 
for a stronger future 
for all.

It’s important for 
Dubbo to develop 
commercial art 
gallery spaces 
where local artists 
and others from 
further afield can 
exhibit and offer 
their work for 
sale.

Bring to light all the 
amazing small, creative 
and cultural not-for-profit 
groups that make Dubbo 
such an interesting place.
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VALUING CULTURE AND ARTS 
WHAT IS CULTURE?
The value of arts and culture to society is both vast and often 
under-appreciated. As well as being of intrinsic value to our sense 
of self, engagement with arts and culture has a significant impact 
on our society’s economy, health and wellbeing, social cohesion 
and education. 

The word ‘culture’ can be hard to define, as the meaning differs 
from person to person according to their age, values and heritage. 
In a national context, the Australia Council for the Arts holistic 
definition provides a good point of reference:

There is both an intuitive and 
measurable connection between 
a sense of holistic wellbeing and 
participation in cultural activity.

Create NSW Culture,  
Value and Place 2018 Report (Part 1) 

“Our culture is unique. It is a culture that is deeply shaped by more than 70,000 years of continued, unbroken Indigenous 
storytelling. It reflects Australia’s two centuries of settlement from around the world. We are a diverse community of identities, 
faiths, individual differences and pursuits, yet we have many shared values, and our sense of nation is strong. A culturally 
ambitious nation draws strength from these diversities. It utilises them to expand the dimensions of our creativity. A culturally 
ambitious nation acknowledges that music, books, theatre, film, paintings, sculpture, dance and a myriad of other art forms are 
central to our lives. It cherishes its great artists from all regions, and across all practices” 
� Australia Council for the Arts – A culturally ambitious nation.
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Locally the community have told us that:

Culture is about what matters to people and 
communities. It is about relationships, shared memories 
and experiences. It is about identity, history and a sense 
of place, how we live our lives and what gives them 
meaning and value, it is about the things we consider 
valuable for passing on to future generations and the 
ways we share and come together as a community today. 
It is our way of connecting the present with the past and 
the future.

For this cultural strategy, it was essential to reach community 
agreement on a broad definition of 'culture'. To this end, the 
comprehensive consultation process involving community 
revealed the following aspects of culture to be the most 
important in our region.

•	 Creative and artistic expression
•	 Indigenous culture and creative expression
•	 Historic and multicultural diversity 
•	 Connection and sense of identity 
•	 World-heritage listed natural environment
•	 Support, collaboration and coming together  
as a community 

In summary this plan will take as its definition of culture; 

“The cultural fabric of the Dubbo Region is part of our 
daily lives, our lifestyle, our history and our future. It 
is how we tell our story and the story of our region, it 
is connection, growth, discovery and celebration. Our 
culture is expressed through the performing and literary 
arts, social events and activities, educational activities 
to grow creative skills and knowledge, festivals, 
celebrations, commemorative events, spirituality and 
introspection, heritage, design, public art, craft, digital 
media, sound, architecture and built heritage, visual 
arts, film, food, fashion, and the creative industries. 

Culture can be intimate or communal, and is found 
in galleries, museums, libraries, theatres, studios, 
within the built and natural environment, on the streets 
and laneways, sporting grounds, open spaces and in 
unexpected and surprising locations.”

Image opposite: Dream Festival Lantern Parade (c) Dubbo Regional Council. 

Image above: Exhibition "Handmade Tales: Dubbo Quilt-makers", Western Plains 

Cultural Centre, Works by Susie Brown and Sandra Carr , Members of Dubbo 

Patchwork and Quilters Group Inc (c) Dubbo Regional Council. 
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OUR REGION 
–COMMUNIT Y PROFILE
a. Our Regional Engagement with Culture*

b. Our Cultural and Creative Workforce

198,774 
Passengers through  
Dubbo City Regional Airport

78,605 
Visitors to Dubbo Visitor 
Information Centre

26,583 
Visitors to Wellington Visitor 
Information Centre

268,479 
Visitors to Macquarie Regional Library  
Dubbo Regional Council; Narromine Shire 
Council and Warrumbungle Shire Council

23,292 
Tickets attendance  
at DRTCC

65,850 
General attendance  
at the DRTCC

45,787 
Visitors to Old Dubbo Gaol

32,099 

Visitors on tours 
to Wellington Caves

100, 490 
Visitors to Western 
Plains Cultural Centre

The creative industries are defined as those industries which 
have their origin in individual creativity, skill and talent, and 
that have a potential for wealth and job creation through the 
generation and exploitation of intellectual property.

Dubbo and surrounding regions are growing an increasingly 
viable creative workforce with a significant number of new 
creative enterprises establishing in the region since the last 
cultural plan (2008) and increasing numbers of established 
businesses, expanding their product through cultural 
activation (live music, performance). Between 2011 and 
2016, there was a 35% increase in residents employed in 
the creative industries. While the number of people directly 
employed in the heritage, creative and performing arts in the 
LGA is relatively low, many more residents have indicated 

qualifications or professional background in arts, heritage or 
creative industries.  All of our cultural and heritage community 
groups rely on volunteers to operate - over 5,000 people across 
the LGA undertook volunteer work at some time during 2016. 
(2016 Census Results) 

There is a significant opportunity to build the capacity of 
our creative practitioners and the local creative economy 
by providing professional development opportunities. This 
includes establishing more formalised networks, supporting 
promotional and audience development opportunities; and 
providing greater prospects for our creatives to showcase their 
work.

* Annual figures for 2018
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Why is council in the business of culture?

Council’s role in culture is multi-faceted. It is the manager 
of a number of major cultural institutions – Western Plains 
Cultural Centre, Dubbo Regional Theatre and Convention 
Centre, Macquarie Regional Library (Dubbo and Wellington), 
Old Dubbo Gaol, Wellington Civic Centre and Wellington Caves, 
and this number is soon to increase with funding to develop 
the Wiradjuri Tourism Experience, Macquarie River Foreshore 
Precinct, Old Dubbo Gaol Heritage Plaza and Wellington Police 
Lockup. Alongside these institutions, Council is the custodian 
of significant natural and environmental assets in the region 
including extensive parklands and public spaces, community 
halls and reserves, sports ovals and showgrounds.  

Council is also the custodian of significant collections of works 
of art, objects and artefacts. Dubbo Regional Gallery holds a 
collection of over 1,000 works of art and is becoming one of the 
most recognised and renowned in regional Australia. Dubbo 
Regional Museum, Wellington Caves and the Local History 
Collection hold a broad collection of over 5,000 objects and 
documents that help tell the diverse stories of the region from 
fossils to industrial machinery like the nationally significant 
Australian Hero Wagon. 

Council’s responsibilities for culture have evolved. In 
establishing a focused strategy for developing Culture in the 
Local Government Area, it is essential to articulate the core 
responsibilities of Council and its reasons for its commitment 
which are to:

•	 Help sustain a vibrant and healthy community through 
expression and engagement in culture
•	 Contribute to improving educational outcomes and life-
long learning
•	 Stimulate creativity and capture its economic value in 
new industries and jobs
•	 Protect and reflect our identity
•	 Develop tourism and attract new residents and 
businesses 

Council's responsibility to our community is to represent its 
diversity, reflect and protect its identity and celebrate its 
uniqueness. Through SPARC Council can ensure our citizens 
have access to quality cultural programming that connects 
them locally and nationally. Council has a responsibility to 
our creators, creative entrepreneurs and cultural facilitators 
to ensure they have the best opportunity to live and practice 
in the Dubbo Region while being connected to national 
and international sectors. Councils responsibility is to our 
community and its current and future economic sustainability 
for which culture performs a vital role.

Image opposite: Adnate "Past. Present. Future. The child of today takes her place 

in the world because of the vision, passion and advocacy of Aboriginal women 

like Aunty Pearl Gibbs", Commissioned by BOOM Dubbo, Image (c) Dubbo 

Regional Council 

Image above: Harmony Singers perform at Dubbo Regional Theatre and 

Convention Centre (c) Dubbo Regional Council. 

WHAT IS COUNCIL’S ROLE 
IN DELIVERING THIS PL AN?
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Alongside the cultural facilities managed and operated within the region, the Dubbo Region has a rich natural and built 
heritage with a number of State Heritage-listed sites located within the Local Government Area, including: 

Dubbo
Cobra Street: Dubbo RAAF Stores Depot
Macquarie Street: Talbragar Shire Council Chambers
110-114 Macquarie Street: National Australia Bank building, Dubbo
118 Macquarie Street: Colonial Mutual Life building, Dubbo
195-197 Macquarie Street: Milestone Hotel
215 Macquarie Street: Old Dubbo Gaol*
Main Western railway: Dubbo Railway Station 
Main Western railway: Dubbo Rail Bridge over Macquarie River
Obley Road: Dundullimal Homestead

Euchareena
2531 Euchareena Road: Nubrygyn Inn and Cemetery

Stuart Town
Stuart Town Railway Station

Wellington
John Fowler 7nhp Steam Road Locomotive*
Curtis Street: Wellington Convict and Mission Site
21 Maughan Street: Wellington Post Office
University Road: Blacks Camp

* The only listed sites/objects for which Dubbo Regional Council has direct responsibility.
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CULTUR AL MAPPING 
– WHAT’S HAPPENING IN OUR REGION? 

Cultural Groups in our Region
Wellington Amateur Dramatic Society
Wellington Arts
Wellington Arts and Crafts Society
Oxley Museum Wellington
Wellington Eisteddfod
Dubbo and Districts Australian Decorative & 
Fine Arts Society
Made in Wello
Outback Writers' Centre
Wellington Local Aboriginal Land Council 
Dubbo Local Aboriginal Land Council 
Dubbo and District Family History Society
Dream Festival Committee
Dubbo Arts and Craft Society
Dubbo Amateur Dramatic Society 
Dubbo Film Makers
Dubbo Artz
ORISCON (Orana Residents of Indian Sub-
Continental Heritage)
Orana Arts 
Dubbo Eisteddfod 
Creative Assembly 
Wesley House Players
SOMAD (Songwriters and Original Musicians 
Association Dubbo)
Dubbo Aboriginal Working Party
Dubbo Arts and Craft Society Inc
Dubbo District Concert Band
Dubbo and District Family History Inc
Dubbo Embroiderers Guild
Dubbo Folk Club
Dubbo Field Naturalist & Conservationist 
Society
Dubbo Film Society

Our Region has an abundant variety of arts and cultural organisations, cultural facilities and events. These include artists, 
craftspeople, festivals, art exhibitions, museums, galleries, libraries, heritage trails and sites, botanic gardens, theatre, concerts 
and live performances by local and visiting talent. With community effort at its foundation, and a bold new Council structure for 
the growth and development of regional culture, we are positioned to innovate and revolutionise the presentation of culture in 
Regional Australia.

Alongside the many creative practitioners in our region, Dubbo and Wellington have long been home to dynamic and influential 
creative groups who have supported and grown the creative life of our Region.

Dubbo Garden Club
Dubbo Jazz Club Inc
Dubbo and Orana Region Orchid Society
Dundullimal Dubbo Support Group
Fresh Arts Inc
Friends of Dubbo Regional Botanic Garden
Stuart Town Progressive Association
Orana Country Music Association Inc
Palmer Street Singers
U3A Dubbo Chapter Inc
Wesley House Players Inc
Friends of the Western Plains Cultural Centre

Facilities managed by 
Dubbo Regional Council
Dubbo Regional Theatre and Convention 
Centre
Wellington Civic Centre
Macquarie Regional Library (Dubbo and 
Wellington) 
Old Dubbo Gaol 
Wellington Caves
Western Plains Cultural Centre, Dubbo
Dubbo Regional Botanic Garden Incl. Shoyoen 
Gardens and Biodiversity Garden 
Toyama Osawano Japanese Garden, 
Wellington
Dubbo Showground
Wellington Showground
Victoria Park, Dubbo
Cameron Park, Wellington
Tracker Riley Cycleway, Dubbo
Wongarbon Hall.
Mumbil Hall.
Wellington Police Lockup

Cultural and Tourism facilities external to 
Dubbo Regional Council 
Taronga Western Plains Zoo, Dubbo.
Macquarie Conservatorium of Music, Dubbo.
Royal Flying Doctor Experience, Dubbo.
Dundullimal Homestead, Dubbo.
Dubbo Observatory.
Geurie Community Hall.
Toongi Recreation Reserve and Public Hall.
Ballimore Community Hall.
Rawsonville Soldiers Memorial Hall.
Charles Sturt University Gallery, Dubbo. 

Other Culturally Significant sites
Terramungamine Reserve, Dubbo.	
Burrendong Botanic Garden and Arboretum, 
Wellington.
Mount Arthur Reserve, Wellington.

Image opposite: Old Dubbo Gaol (c) Dubbo 
Regional Council 
Images above: Macquarie Regional Library, Dubbo 
(c) Dubbo Regional Council
Clinton Hoy performing at Under Western Skies, 
Dundullimal Homestead, 2019 (c) SOMAD
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KEY 
STRENGTHS/
CHALLENGES/
OPPORTUNITIES 

•	 Increasing population (both as new residents and 
tourism market).
•	 External funding availability and changes to State 
funding model, increased sponsorship and partnership 
opportunities in the cultural sector
•	 Development of a strong night-time economy.
•	 Challenge expectations of the region and its cultural 
offerings by building a strong creative identity, where we 
own our potential and promote our potential to be a new 
creative centre.
•	 Hunger for creative content and diverse experiences 
from audiences – particularly new experiences and value-
adding to current offerings.
•	 An influx of new residents and visitors bringing their 
passion for unique creative experiences with them.
•	 Commitment to showcasing local arts content of merit.
•	 Leverage the location of the region, making use of the 
existing high-level infrastructure and diverse skills base 
with proximity to outback experiences.
•	 Mentoring emerging talent .
•	 Professional networking and cross-arts collaboration.

•	 Our professional venues, from those managed by council 
such as the DRTCC to WPCC to external cultural facilities such 
as the Macquarie Conservatorium and Royal Flying Doctor 
Experience, that contribute to the cultural diversity of our 
region. 
•	 High-level creative talent in the region with professional 
skills across several creative sectors.
•	 Cultural momentum and the increased position of culture 
within Dubbo Regional Council through the creation of the 
Cultural Development Team.
•	 Our stimulating natural environment and natural features,  
in particular our rivers, Mt Arthur and the Wellington Caves.
•	 The richness of Aboriginal heritage and culture.
•	 Growing and economically stable regional community with 
increasing tourism audiences.
•	 The value and contribution of free library services that 
create a community hub.
•	 The professional expertise and skillsets are within our 
community to support growth.
•	 Diverse heritage including significant cultural material 
collections.

OPPORTUNITIES

STRENGTHS 

•	 Low visibility of arts and creativity across the 
region.
•	 Lack of accessible and affordable venues and 
pathways for new programming.
•	 Lack of destination marketing associated with 
drawing tourists for the arts, including limited 
night-time economy, accommodation options and 
dining precincts
•	 Need for clarity around Council’s role and 
commitment to arts and cultural growth, with 
renewed and ongoing opportunities for consulting 
with the community.
•	 Limited stepping stones within the region for 
emerging creative talent.
•	 Lack of connectedness within the cultural 
community and between cultural facilities .
•	 Limited celebration of the contribution of 
culture to the region, undervaluing its impact or its 
successes .
•	 Lack of inclusion of the local creative sector 
in civic events, city development or activation 
programs.
•	 Lack of dedicated funding streams to support 
programs and events that have cultural outcomes. 
•	 The ongoing economic viability of creative 
careers in the region.

CHALLENGES

Image opposite: Wellington Caves (c) Dubbo Regional Council 
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S Through the community consultation, six ideals have been identified and represent the values of the 
community and the cultural community they wish to see developed and supported. These values are:
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DISCOVERY
SPARC will be one that values and celebrates the spirit of discovery, where insight and origination are appreciated and 
encouraged. Discovery is celebrated through exciting programming and events, but also through opportunities to learn 
more about who we are and to share this outside our region. Ours will be a region in which discovery becomes part of our 
experience of living here, with our cities, towns and villages full of new cultural experiences.

IMMERSION
Culture will be included in the fabric of the city, from the milestones that we celebrate to the infrastructure we develop, 
opportunities to include culture will be grown. Dubbo Regional Council  will generate a new model of cultural development 
that will integrate cultural programs into the life of the region in dialogue with our community. It will weave together public 
engagement, outdoor activation, digital platforms, everyday events, major exhibitions and community-led ideas. We will 
find opportunities to make visible the strengths and uniqueness of our regional culture, in particular, Aboriginal Culture and 
its ongoing strength and resilience.

GROWTH
We will realise the untapped potential of the creative industries on our doorstep, invest in professional development 
pathways and support key opportunities for our creative industries. Our creative sector will be valued and supported as 
professionals, and the contribution of culture to our region will be advocated and championed.

DISTINCTION
Distinction celebrates uniqueness, excellence and innovation and seeks to provide opportunities to highlight and support 
the quality of regional culture. We will drive innovative approaches to the development of distinctive world-class cultural 
experiences and programs and to place our cultural producers and community at the heart of these. Establishing the 
cultural brand and distinct personality for cultural activity across our region, we will promote our culture to the world.

COMMUNAL
SPARC will celebrate the connection between community and culture and work to increase the impacts and relationships 
possible.  Through culture, we will ensure members of our community feel included, celebrated and valued, support our 
diversity and encourage thoughtful conversations about who we are and what we value. SPARC validates that a healthy 
culture life is core to community resilience and wellbeing.

ACCESSIBILIT Y
Accessibility is at the heart of our cultural plan, championing a view of culture that is open and welcoming and that all 
members of our community are supported to create, share and participate in culture. Through SPARC we will work towards 
increasing the spaces for cultural engagement, share and encourage programming across all our communities and support 
strategies that allow as many people as possible the opportunity to interact with culture.
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DISCOVERY  Imagination drives activation of our shared spaces.

A cultural program of discovery and originality, we will create 
a cultural life that celebrates discovery; of new ideas, new 
experiences and new potentials.

Opportunities to research, discover and learn.

Adaptable, innovative, cutting edge facilities.

IMMERSION Make creativity visible:  Developing strategies to embed culture in 
the life of Council and the region.

Organisational values of Dubbo Regional Council support cultural 
growth and recognition.

Recognising and sharing the living culture of our region’s first 
people.

Support local cultural providers

GROWTH Improved communication strategies to increase awareness of 
cultural activities around the region.

Stimulate and support the growth and viability of the region’s 
cultural and creative industries through targeted and strategic 
investment. 

Support the continued growth of a professional creative sector

ducation opportunities and youth development programs are 
supported

DISTINCTION Recognise and value our cultural communities’ unique 
contribution to our regional identity.

Recognise and leverage our region’s distinct cultural identity, 
raising its profile as a centre of creative excellence.

Promotional strategies to highlight the regions cultural identity. 

ACCESSIBILIT Y A dedicated network of accessible arts and cultural facilities to 
support our changing needs.

Share and encourage programming across all our communities.

Develop strategies to encourage access to culture for all of our 
residents.

COMMUNAL Increasing opportunities for the community to connect with 
creative and heritage groups in the region.

Placing culture at the heart of community resilience and wellness.

Diversity is celebrated.

Develop cultural initiatives that are founded in providing civic 
benefits, social connectivity and respond to our developing region.

Image opposite: Macquarie River, Photograph by Dillon Price 
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1.0 Imagination drives activation of our shared spaces.
1.1 Increase in cultural programming and activation in non-traditional spaces to make creative activity more visible.
1.1.1 Council to investigate potential sites suitable for cultural programming and 

produce a feasibility report into increasing publicly accessible space for cultural 
programming.

LIVBTY, D&E

1.1.2 Investigate the increased use of Victoria Park and Cameron Park for cultural 
and community events, including food service options, nighttime activation and 
establishment of event precincts.    *Meets Create NSW Regional Priority

LIVBTY, D&E

1.1.3 Establish and promote a list of facilities and open spaces suitable for cultural 
activities.

LIVBTY

1.1.4 Investigate the suitability of the "lane-way culture" to provide linkages through 
our CBD through various artistic and cultural means.

LIVBTY, D&E

1.1.5 Produce a how-to guide to support members of the community to access public 
space and present outdoor cultural activities.

LIVBTY, D&E

11.6 Work with Dubbo and Wellington Chambers of Commerce to encourage greater 
opportunities to partner with business to present and display cultural material. 

1.2 Enable the creative sector to play an active role in the establishment of vibrant events and the night-time economy.
1.2.1 Develop opportunities to add to established programs or activities with night 

activations.

LIVBTY, D&E

1.2.2 Develop a “Night Time Activation Strategy” to promote a welcoming and diverse, 
vibrant nightlife for our cities and towns.

ECDEV LIVBTY, D&E

1.2.3 Activate spaces with twilight activities to increase public safety and increase 
access to events outside traditional work hours.

ECDEV, REGEVE

1.3 Our natural environment is celebrated and activated.
1.3.1 Increase cultural activation and programing around the Macquarie River. LIVBTY, D&E, 

INFRUS

1.3.2 Develop strategies to encourage trails and interactive walks along Wellington’s 
Bell River.

ECDEV LIVBTY, D&E, 

INFRUS

D&E 

Infrastructure

1.3.3 Consider how the natural environment is a unique regional asset, and local 
biodiversity should be supported as a cultural asset.

LIVBTY

2.0 A cultural program of discovery and originality, creating a cultural life that celebrates discovery; of new ideas, new 
experiences and new potentials.

2.1 Support cultural programs that encourage engagement and foster interests in a variety of disciplines including, but not 
limited to, all genres of, music, dance, drama, visual arts, film and literature.

DISCOVERY

OUR ACTIONS 
ACTION CN 

NOW
SHORT

1-2 
YRS

MED
2-3 
YRS

LONG
3-4 
YRS

CULTURE AND 
ECONOMY 
PARTNERS  

The Cultural 
Development Team 
will work with the 
following divisional 
partners to ensure 
successful outcomes.

DRC PARTNERS

The Cultural 
Development 
Team will work 
with the following 
organisational 
partners to 
ensure successful 
outcomes.

ODG: Old Dubbo Gaol 
WC: Wellington Caves
WPCC: Western Plains Cultural Centre
DRTCC: Dubbo Regional Theatre and Convention Centre
DS: Dubbo Showground
ECDEV: Economic Development and Marketing
REGEVE: Regional Events

LIVBTY: Liveability
INFRUS: Infrastructure
D&E: Development and Infrastructure 
EXSER: Executive Services 
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2.1.1 Development of a "Curatorial Strategy" that sets out the principles of exhibition 
development, design and engagement across facilities within Visitor Experiences 
Division and the remit of the Cultural Development Team. 

ODG, WC, WPCC

2.1.2 Cultural programming founded on the LGNSW Cultural Planning Framework. ODG, WC, WPCC

2.1.3 Use the established Cultural Values of this plan to guide the Cultural Planning 
Framework to inform exhibition programming, public programming, education 
strategies and events.

ODG, WC, WPCC

2.1.4 Review cultural programs of Dubbo Regional Council facilities to assess demand 
trends, programming mix, operational models and target audiences to ensure 
community expectations are met. 

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

LIVBTY

2.1.5 Foster partnerships with regional, state and national cultural organisations.
*Meets Create NSW Regional Priority 

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

2.2 Encourage collaborative cultural programming across arts, and non-arts mandated organisations with a focus on the 
development of new partnerships.

2.2.1 Council to provide prioritisation to partnering with cultural and community 
groups who have sought out and established partnerships within the community 
to demonstrate a collegiate approach to cultural development.

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

2.3 Increase the number of new, innovative and robust artistic experiences offered in the region.
2.3.1 Develop programming matrix that includes requirements to program exhibitions, 

events, and programs rarely seen in the region.
*Meets Create NSW Regional Priority 

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

2.3.2 Provide creative skill development opportunities for the public, especially those 
not usually engaged in traditional arts, culture, innovation or creativity.

2.3.3 Involve more marginalised socio-economic groups, schools, sporting clubs and 
community groups in the cultural sector.

ODG, WC, 

WPCC, DRTCC, 

ECDEV, REGEVE

LIVBTY

2.3.4 Support Volunteer, Not-for-profit, and community cultural providers (external to 
DRC) to develop new, innovative, and robust cultural programs. 

3.0 Opportunities to research, discover and learn.
3.1 Ensure access to local history and family history research and services.
3.1.1 Support access to genealogical and family history research services. WPCC

3.1.2 Support annual programming around local history, with cultural facilities actively 
presenting original local history content.

ODG, WC, WPCC

3.1.3 Undertake a review into the Dubbo Regional Museum for potential 
redevelopment.

WPCC

3.1.4 Provide access for the public to the Dubbo Regional Council local history 
collection, research and support services. Continue to ensure that this service 
appropriately resourced to maintain standards.

WPCC, ODG

3.1.5 Ensure historical, archival and civic collections are accessible to local schools 
and students through promotion, programs and curriculum-linked resources.

ODG, WC, WPCC

3.1.6 Diversify access strategies for local history, including presentation through 
podcasting, augmented reality, on-line, film and publication, etc.
*Meets Create NSW Regional Priority 

ODG, WC, WPCC

3.2 Collection development, presentation and on-line access.
3.2.1 Dubbo Regional Council continues to grow a unique art collection for the region. WPCC

3.2.2 Develop an on-line collection strategy covering all Dubbo Regional Council 
cultural facilities and collections that increases access, and engagement with 
groups for audiences at a local, national and international level.
*Meets Create NSW Regional Priority 

ODG, WC, WPCC
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3.2.3 Curate exhibitions that feature works from the art and heritage collections of 
Dubbo Regional Council. 

ODG, WC, WPCC

3.2.4 Explore opportunities to collect a diversity of cultural material from the region 
including, but not limited to, song, performance, film and literature. 

ODG, WC, WPCC LIVBTY

3.3 Develop processes and procedures to ensure the long-term growth and security of DRC Cultural Collections and provide 
support to Cultural Collections throughout the LGA. 

3.3.1 Seek funding support to establish a regional cultural collection storage facility. ODG, WC, WPCC

3.3.2 Prioritise the development of policies and procedures to ensure digital capture of 
archival material is effectively supported and managed.
*Meets Create NSW Regional Priority 

ODG, WC, WPCC

3.3.3 Ensure cultural collections are managed according to current best practice 
standards. 

3.1.6 Work with the local historical societies and facilities to plan for sustainability 
(including collection stability) so that they remain strong, viable and relevant 
organisations within the community.

3.4 Celebration of our tangible and Intangible history.
3.4.1 Identify and work to protect the community’s heritage assets including natural 

heritage sites and local archaeological sites, in consultation with appropriate 
stakeholders.

ODG, WC, WPCC

3.4.2 Develop a strategic interpretation and engagement plan for built, natural history 
and heritage sites within the LGA.

ODG, WC, WPCC

3.4.3 Develop a plan for the identification, capture and interpretation of our intangible* 
heritage.

3.4.4 Support and promote a diversity of heritage experiences throughout our region, 
with a focus on sites of Aboriginal engagement, colonial and settlement history 
and environmental history.

ECDEV LIVBTY

3.4.5 Develop accessible resources to support regional walking and driving tours 
which include digital resources to activate local history and cultural sites.

ECDEV

4.0 Adaptable, innovative, cutting edge facilities.
4.1 DRC facilities on the cutting edge of cultural presentation.
4.1.1 Ensure staffing and resource levels for all DRC managed cultural facilities is 

equitable to ensure the high level of services to the public can continue.

EXSER

4.1.2 Undertake a biennial benchmarking process for all DRC managed cultural 
facilities to ensure that operational standards, programing standards and facility 
management is responsive to emerging trends and community needs. 

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

LIVBTY, D&E, 

INFRUS

4.2 Establish asset master-plans to outline the future direction of Dubbo Regional Council cultural facilities and assist 
external facilities with planning to adapt to changing community needs.

4.2.1 Develop a strategic plan for the region’s cultural infrastructure 
needs over the next 5–20 years.
*Meets Create NSW Regional Priority 

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

LIVBTY, D&E, 

INFRUS

4.2.2 Review the ongoing needs of the Macquarie Conservatorium and how DRC can 
support its continued operation. 

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

LIVBTY, D&E, 

INFRUS

4.2.3 Investigate the establishment of additional cultural facilities in Wellington to 
support the growing cultural life of the town.

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

LIVBTY, D&E, 

INFRUS

4.2.4 Support the upgrade and adaptive use of facilities for culture in our villages. 
4.2.5 Investigate the development of a regional recording studio to assist with the 

development of digital media opportunities and skills .

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

*Intangible Heritage examples of heritage that are fluid and do not have a physical form. It can include traditions or living expressions inherited from our ancestors and 
passed on to our descendants, such as oral traditions, performing arts, social practices, rituals, festive events, knowledge and practices concerning nature and the universe 
or the knowledge and skills to produce traditional crafts.
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4.3 Upgrade and invest in technology to improve audience experiences.
4.3.1 Ensure that outdoor event infrastructure and technology, such as three-phase 

power, water and Wi-Fi, is included in significant new Council developments.

LIVBTY, D&E, 

INFRUS

4.3.2 Ensure that cultural facilities are supported to adapt to changing technological 
needs and community expectations, both in resourcing and ongoing training for 
staff.

ODG, WC, 

WPCC, DRTCC, 

DS, 

LIVBTY

4.3.3 Use technology to provide meaningful and interactive cultural experiences for all 
sectors of the community.

ODG, WC, 

WPCC, DRTCC, 

DS, 

LIVBTY

Dubbo Regional Council SPARC (2020-2025)  � 29



IMMERSION

5.0 Make creativity visible: Develop strategies to embed culture in the life of Council and the region.
5.1 Place local culture at the heart of civic and community events.
5.1.1 Include local creative experiences during regional events, such as Australia 

Day and New Year's Eve and assist local organisations in providing cultural 
engagement opportunities around civic activities such as citizenship ceremonies, 
ANZAC Day, Remembrance Day.

ECDEV, REGEVE EXSER, LIVBTY

5.1.2 Continue to include a Cultural Person of the Year award in the Australia Day 
Awards as a way of acknowledging the achievements of local residents in the 
arts. Expand this program to include residents of Wellington and the villages and 
towns.

ECDEV, REGEVE EXSER, LIVBTY

5.1.3 Investigate the establishment of 'Culture Month', a month-long celebration of 
regional culture and activation.

ECDEV, REGEVE EXSER, LIVBTY

5.1.4 Dubbo Regional Council facilities demonstrate a commitment to the presentation 
of cultural material produced within the local government area

ODG, WC, WPCC, 

DRTCC 

LIVBTY

5.1.5 Dubbo Regional Council, in partnership with the the volunteer committee,  
commit to continuing to deliver the 2021 DREAM Festival. 

REGEVE

5.2 Creative and cultural impacts and outcomes are incorporated into urban planning and development projects.
5.2.1 Undertake a “Cultural Activation Master-plan” to investigate and establish urban 

planning areas where culture could be supported (transportation corridors,  new 
housing developments, retail or commercial precincts).

ODG, WC, WPCC, 

DRTCC, DS, 

ECDEV, REGEVE

LIVBTY, D&E, 

INFRUS

5.2.2 Ensure the “Cultural Activation Master-plan” is developed with a focus on 
providing experiential, intuitive, innovative places, which nurture a sense of 
culture and identity.

ECDEV, REGEVE LIVBTY, D&E, 

INFRUS

5.2.3 Work across DRC divisions to incorporate public art, event space and built form 
design into planning and development to recognise and enhance the cultural 
identity of the Region.

LIVBTY, D&E, 

INFRUS, EXSER

5.2.4 Promote the inclusion of cultural spaces in high-density housing developments 
and new estates and provide planning and policy support to ensure legislative 
requirements are met.

ECDEV LIVBTY, D&E, 

INFRUS, 

5.3 Drive imaginative site-specific public artworks throughout the region (beyond the CBD).
5.3.1 Investigate options for funding to create and maintain appropriate public 

artworks, for example, explore opportunities for public art developer 
contributions to facilitate the financing of public art.

ECDEV

5.3.2 Development of a Public Arts Strategy in consultation with the community, 
cultural and arts organisations, Council and Council staff.

ODG, WC, WPCC, 

DRTCC, DS, 

ECDEV, REGEVE

LIVBTY, D&E, 

INFRUS, 

5.3.3 Ensuring place making and public art projects are delivered in partnership with 
the community, driven by public imagination and supported by professional 
creatives and local collaborators.

ODG, WC, WPCC, 

DRTCC, DS, 

ECDEV, REGEVE

LIVBTY, D&E, 

INFRUS, 

5.3.4 Promote the location and significance of local public art to the community.

ACTION NOW SHORT
1-2 
YRS

MED
2-3 
YRS

LONG
3-4 YRS

CULTURE 
&ECONOMY 
PARTNERS

The Cultural 
Development Team 
will work with the 
following divisional 
partners to ensure 
successful outcomes.

DRC PARTNER 
The Cultural 
Development 
Team will work 
with the following 
organisational 
partners to 
ensure successful 
outcomes.

OUR ACTIONS 
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6.0 Organisational values of Dubbo Regional Council support cultural growth and recognition.
6.1 Council and Senior Leadership Team demonstrate cultural leadership and engagement.
6.1.1 Council and Senior Leadership Team are encouraged to advocate for the role and 

impact of culture in the region.

EXSER

6.1.2 Council and Senior Leadership Team are encouraged to attend cultural events 
around the LGA.

EXSER

6.1.3 Foster a whole-of-Council approach to cultural development in our region. All Divisions

6.1.4 Council and Senior Leadership Team are encouraged to undertake cultural 
engagement training to gain an understanding of the role culture plays in our 
region.

EXSER

6.2 Increase reporting functions to Council on cultural impacts, projects, growth and value.
6.2.1 Cultural outcomes related to the cultural plan are reported monthly at Dubbo 

Regional Council meetings with an annual "State of Culture" report presented to 
the council.

6.2.2 Develop a standardised internal evaluation system for cultural projects to aid 
evaluation for continuous improvement and reporting.

ODG, WC, WPCC, 

DRTCC, DS, 

ECDEV, REGEVE

6.2.3 Develop and implement Dubbo Regional Council LGA wide cultural surveys 
and evaluation measures to record valuable data such as attendance rates, 
demographics and impacts to ensure sustainability and continued relevance of 
programs and events.

ODG, WC, WPCC, 

DRTCC, DS, 

ECDEV, REGEVE

LIVBTY

6.2.4 An annual review process for the Cultural Plan is undertaken in March each year 
to review the plan against community need and expectations.

6.2.5 SPARC Cultural Plan will be accompanied by an annual operation plan 
outlining the actions to be addressed for the coming year, budget allocations, 
responsibilities and key performance indicators for each action. This document 
will be released each August.

6.3 Ensure the needs of the creative sector are appropriately captured in council plans and policies.
6.3.1 Continue to facilitate opportunities for the community to consult and engage with 

the Council on matters pertaining culture.
6.3.2 Collaborate across Council divisions to integrate creative elements into existing 

programs including sustainability, road safety, bush care and community 
services.

ODG, WC, WPCC, 

DRTCC, DS, 

ECDEV, REGEVE

LIVBTY, D&E, 

INFRUS, 

EXSERV

7.0 Recognising and sharing the living culture of our regions first people.
7.1 Agency and voice supported.
7.1.1 Encourage ongoing collaboration and dialogue with our Indigenous community to 

address shared priorities regarding cultural heritage and methods for improving 
procedures, promotion, policy and programs.

ODG, WC, WPCC, 

DRTCC, DS, 

ECDEV, REGEVE

7.1.2 Provide opportunities for the story of Wiradjuri culture to be told by Wiradjuri 
people. 

ODG, WC, WPCC, 

DRTCC, DS, 

ECDEV, REGEVE

LIVBTY

7.1.3 Ensure that Aboriginal cultural programs run by Dubbo Regional Council  are 
undertaken in a culturally appropriate manner by ensuring that Aboriginal people 
are the decision makers on Aboriginal cultural programs.

All Divisions 

7.1.4 With permission and through cultural protocol, investigate the opportunities to 
implement shared language programs.

ODG, WC, WPCC, 

DRTCC, DS, 

ECDEV, REGEVE
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7.1.5 With permission and through cultural protocol, create an "Aboriginal Cultural 
Heritage Strategy" that includes (but is not limited to) plans for a heritage 
walk, connecting public art, cultural facilities, sites of importance and on-line 
programming. 

ODG, WC, WPCC, 

ECDEV, REGEVE

LIVBTY

7.2 Indigenous culture and contemporary art practices are supported by dedicated programming and development programs.
7.2.1 Grow our local Aboriginal led cultural programming and event development 

expertise.

ODG, WC, WPCC, 

DRTCC, REGEVE

7.2.2 Develop strategies that encourage Dubbos' national and international reputation 
as a vibrant hub for Indigenous culture and creative expression.

7.2.3 Develop dedicated digital content and increase accessibility to, and visibility of 
local Aboriginal culture.

7.2.4 Led by the Aboriginal Community; the Cultural Development Team will support 
the Wiradjuri Tourism Experience 

7.2.5 Support Aboriginal leaders, artists and community to share their culture via 
research programs, education events and public programs.

7.2.6 Support Aboriginal artists and creatives to share their culture via markets and 
work to attract or locally develop iconic indigenous events such as Blak Markets 
or similar. 

7.3 Professional development opportunities to support creative career opportunities are developed.
7.3.1 Provide access to Indigenous creative business training opportunities and start-

up development support.

ECDEV

7.3.2 Provide access to facilities for the display and sale of local cultural product. ODG, WC, WPCC, 

ECDEV

7.3.3 Develop new partnership models to support the growth and sustainability of 
Aboriginal enterprises, and support programs and projects that add value to the 
city’s portfolio of Indigenous cultural experiences.

ECDEV

8.0 Support local cultural providers
8.1 Ensure cultural festivals and events encompass regional creativity and provide an opportunity for local creatives
8.1.1 Partner with regional festival and event organisers to increase opportunities for 

regional creativity to be included in the program.

REGEVE

8.1.2 Investigate increased regional cultural event funding that supports the 
development and inclusion of creatives from the LGA. 

REGEVE

8.1.3 Investigate strategies for increasing local creative content presentation at Dubbo 
Regional Council facilities. 

ODG, WC, WPCC, 

DRTCC, DS

LIVBTY

8.2 Skills of local creatives are valued and recognised through their engagement as service providers for DRC.
8.2.1 DRC to increase the use of local creative practitioners to provide goods and 

services for Council projects and programs and to compensate according to 
industry standards (NAVA, Musicians Union of Australia, etc). 

All Divisions 

8.2.2 Working in conjunction with cultural organisations to set up a database of local 
artists, administrators and creative professionals for use as a Council and 
community resource.

ODG, WC, WPCC, 

DRTCC, DS, 

ECDEV, REGEVE

8.2.3 Promote and support a culture of shopping locally to support the efforts of local 
artisans and creative businesses and service providers.

ECDEV
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GROWTH

9.0 Improve communication strategies to increase awareness of cultural activities around the region.
9.1 Development of a Dubbo Regional Council cultural communications strategy to support the unified and strategic 

promotion of the Dubbo Regional Council cultural facilities and programs.
9.1.1 Establish a strategy with a view to broadening and deepening audience 

engagement with culture. 
9.1.2 Investigate the establishment of a Dubbo Regional Cultural website to facilitate 

communication, promotion and networking.

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

9.1.3 Invest in increased cultural content on the council websites and social media 
channels with accessible information on cultural offerings.

EXSER

9.2 Improve support for community, not-for-profit or small business cultural projects and programs to promote to the public. 
9.2.1 Provide a regional cultural information hub accessible to the creative sector and 

the community.
9.2.2 Leverage promotional platforms including e-newsletters, websites, noticeboards 

and explore new platforms to stimulate audience attendance, engagement and 
response.

9.2.3 Review events promotion and events calendar listing processes to improve ease 
of access for community and cultural groups. 

REGEVE

9.3 Communication strategies and formats support the dissemination of information.
9.3.1 Ensure language used around culture is open and welcoming. ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

9.3.2 Improve communication and access to information by promoting and utilising 
nationally approved translation and interpreting services and considering 
accessible formats for materials. 

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

OUR ACTIONS 
ACTION NOW SHORT

1-2 YRS
MED
2-3 
YRS

LONG
3-4 
YRS

CULTURE & 
ECONOMY 
PARTNERS

The Cultural 
Development Team 
will work with the 
following divisional 
partners to 
ensure successful 
outcomes.

DRC PARTNER

The Cultural 
Development 
Team will work 
with the following 
organisational 
partners to 
ensure successful 
outcomes.

10.0 Stimulate and support the growth and viability of the region’s cultural and creative industries through targeted and 
strategic investment.  *Meets Create NSW Regional Priority 

10.1 Investigate the impact of the creative sector to our region.
10.1.1 Research the economic impacts, engagement levels and social impact of culture 

in the LGA, Use a coordinated approach to measure the impact of the creative 
sector on the community that includes looking beyond economic multipliers.

ODG, WC, 
WPCC, DRTCC, 
DS, ECDEV, 
REGEVE

10.1.2 Recognise and champion the central role of creativity, the cultural sector and the 
creative industries as drivers of innovation and growth in the broader economy.

ECDEV

10.2 Develop programs to support the growth of the creative industries as a viable economic sector.
10.2.1 Work with partners to create training and employment pathways for the creative 

industries economy.

ECDEV
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10.2.2 Work with the cultural sector to explore social enterprise models for business 
growth and the small business ecology of the region,  including initiatives to 
support creative start-ups and businesses.

ECDEV

10.3 Funding opportunities that support cultural outcomes.
10.3.1 Develop sponsorship or partnership programs with  local businesses to support 

regional festivals and cultural programs.

ECDEV

10.3.2 Investigate the development of creative industry funding models and partnership 
opportunities which increase investment in the local creative sector.

ECDEV

10.3.3 Support investment in the city by encouraging creative industry organisations 
and businesses to establish in the region.

ECDEV

11.0 Support the continued growth of a professional creative sector.  *Meets Create NSW Regional Priority 

11.1 Training and professional development opportunities are supported.
11.1.1 Recognise the Cultural Sector as a dynamic, viable and growing economic sector 

One that contributes to the economic growth of the region both through its own 
work and its contribution to regional vitality, economic diversity and business 
attraction 

11.1.2 Facilitate opportunities for creative practitioners to access technical expertise 
and equipment to inspire new skills and creations continually.

11.1.3 Develop more opportunities for creative co-working, mentorship/networking 
and professional development.

11.1.4 Facilitate opportunities for creative practitioners to economic development and 
business support opportunities that encourage sustainability and professional 
expertise, 

11.2 Administration and business support for volunteer organisations.
11.2.1 Annual Business and Skills Development workshops are held regularly to provide 

access for volunteer and not-for-profit groups to access ongoing training and 
skills development.

ECDEV

11.2.2 Investigate issues of sustainability for the cultural sector, in particular issues 
around succession planning needs to enable ongoing cultural growth. 

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE

11.2.3 Encourage the dissemination of volunteer group information including links to 
relevant organisations on Council's website.

EXSER

11.2.4 Encourage volunteerism in the cultural sector and explore ways to make 
volunteering a more enriching experience.

12.0 Education opportunities and youth development programs are supported.
12.1 Ensure emerging young creatives have pathways to growth and development.
12.1.1 "Young Creative Development" program established to provide networking and 

mentoring opportunities that can help provide opportunities for emerging talent. 
12.1.2 Provide opportunities for visiting creatives to connect to local youth to encourage 

ongoing creative engagement. 

WPCC, DRTCC, 

REGEVE

LIVBTY

12.1.3 Develop partnerships with young people and regional youth groups and support 
services to encourage active engagement and involvement in cultural activities 
across the region.

ODG, WC, 

WPCC, DRTCC, 

REGEVE

LIVBTY

12.2 High-quality education and creative skills development opportunities are available to children across a range of creative 
formats.

12.2.1 Develop cultural programs that support creative engagement for children from a 
young age. 

ODG, WC, 

WPCC, DRTCC, 

REGEVE

LIVBTY

12.2.2 Black Box Creatives Youth Theatre development program continues to be 
supported.  

WPCC

12.2.3 Support programs and organisations that provide access and training for young 
people in the cultural sector 
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12.3 Explore opportunities for the broader involvement of local educational institutions in developing and supporting local 
artists, organisations and initiatives.

12.3.1 Develop active links between the creative industry and the education sector that 
establish career pathways for future generations.

ODG, WC, 

WPCC, DRTCC, 

REGEVE 

LIVBTY

12.4 Development of region wide cultural education strategy.
12.4.1 Development of an education strategy that sets out the principles of education 

program development, including curriculum links and expected outcomes 
for facilities within Visitor Experiences and across the remit of the Cultural 
Development Team and other facilities as required.

ODG, WC, 

WPCC, DRTCC, 

REGEVE

LIVBTY
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DISTINCTION

13.0 Recognise and value our cultural communities’ unique contribution to our regional identity.
13.1 Celebrate and support the unique identities of our villages and towns. 
13.1.1 Cultural Services and resourcing is allocated to the towns and villages to ensure 

bespoke programing for each community.  
13.1.2 Develop a heritage research and interpretation plan for the villages to showcase 

their historical story.
13.1.3 Investigate the provision of local history services to the towns and villages to 

ensure the unique stories of each community are recorded.
13.1.4 Seek funding the expand oral history programs to include regional villages and 

towns. 
13.1.5 Support the public presentation of History in our villages and towns. In particular 

through billboards and public signage. 
13.1.6 Support programs to celebrate the unique and important role of Wellington in 

Australian history, in particular its recorded Aboriginal history. 
13.2 Volunteers are appreciated, acknowledged and celebrated 
31.2.1 Investigate the establishment of a region-wide volunteer recognition program to 

celebrate cultural volunteers and supporters across the LGA. 

14.0 Recognise and leverage our region’s distinct cultural identity, raising its profile as a centre of creative excellence.
14.1 Position Dubbo and Region as the leaders of Regional Cultural Production.
14.1.1 Investigate the feasibility of positioning Dubbo as a Regional Centre for Film and 

Digital Production .

ECDEV

14.1.2 Investigate the establishment of a Dubbo Regional Orchestra.
14.1.3 Create a Music City Strategy that will support the continued growth of live music 

in the region.

ECDEV

14.1.4 Work with our creative writing and literature sector to develop a strategy 
positioning the Region as the storytelling centre of the west.

14.2 Investigate strategies for the distribution of locally developed cultural product out of the LGA
14.2.1 Development of a Cultural Touring Strategy to support and facilitate the touring 

of Dubbo Regional Council developed cultural programs to venues and events 
outside the region.
*Meets Create NSW Regional Priority

ODG, WC, 

WPCC, DRTCC, 

14.2.2 Review options for funding, partnership or development support provided by 
Dubbo Regional Council to support independent touring of regional cultural 
material.

14.3 Develop cultural programs that raise the profile of the region (outside the LGA) as a leading cultural voice.
14.3.1 Investigate establishing an artist-in-residence program. ODG, WC, 

WPCC, DRTCC, 

ECDEV,REGEVE

OUR ACTIONS 
ACTION NOW SHORT

1-2 
YRS

MED
2-3 
YRS

LONG
3-4 
YRS

CULTURE & 
ECONOMY 
PARTNERS

The Cultural 
Development 
Team will work 
with the following 
divisional partners 
to ensure successful 
outcomes.

DRC PARTNER 

The Cultural 
Development 
Team will work 
with the following 
organisational 
partners to 
ensure successful 
outcomes.
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14.3.2 Investigate the establishment of an international biennial of land/environment 
art at Wellington Caves. 

WC, WPCC

14.3.3 Investigate the development of a National Visual Art Prize . WPCC

14.4 Creative Networks are encouraged
14.4.1 Encourage the development of cultural outcomes as part of existing sister city 

relationships. 

LIVBTY, EXSER

14.4.2 Investigate the establishment of 'cultural sister city' relationships to create co-
operative programs and opportunities with a number of regions across Australia 
(both urban and regional).

14.4.3 Present one collaborative cross-institution (external to LGA) project biannually. ODG, WC, 

WPCC, DRTCC, 

REGEVE

14.4.4 Increase the region’s cultural capacity by investigating the establishment of a 
foundation to support culture in the region.

15.0 Promotional strategies to highlight the regions cultural identity. *Meets Create NSW Regional Priority

15.1 Provide a central role for culture in driving the regions tourism destination offerings
15.1.1 Ongoing and proactive promotion of regional cultural offerings to align with 

tourism, destination marketing and economic development platforms to ignite 
and sustain interest in the region’s cultural offerings. 

ECDEV

15.1.2 Partner with Destination Country and Outback NSW position the region as a 
leading centre for cultural tourism in NSW.

ECDEV

15.2 Development of a Regional Cultural 'Brand'
15.2.1 Review existing marketing and promotional strategies for arts, culture, history 

and heritage across the region and work with relevant partners to reposition and 
improve the branding and awareness of cultural opportunities.

ODG, WC, 

WPCC, DRTCC,  

ECDEV, 

REGEVE

15.2.2 Establishment of a clear regional cultural brand to assist with the promotion of 
our cultural identity.

ECDEV

15.3 Increase cultural representation in established civic promotional opportunities
15.3.1 Utilise street banners for the promotion of cultural activities and identify new 

means of providing public signage for upcoming events and programs.

ECDEV

15.4 Ongoing critical engagement. 
15.4.1 Increase engagement with the media to develop opportunities for regional arts 

reporting.
15.4.2 Increase access for the public to talks, lectures, presentations and cultural 

programs that explore culture and heritage and encourage robust ongoing 
learning. 

ODG, WC, 

WPCC, DRTCC,  

REGEVE

LIVBTY

15.4.3 Support the publication of a regional newsletter to promote cultural activities.
15.4.4 Investigate the development of a regional critical engagement platform to 

support critical writing, review and research.  
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ACCESSIBILIT Y

16.0 A dedicated network of accessible cultural facilities to support our changing needs.
16.1 Develop and optimise places and spaces for creatives to connect, create, collaborate and show. 
16.1.1 Investigate and devise solutions to address the scarcity of space for the small-

to-medium and not-for-profit cultural sector to enhance their production, 
operations, presentation and storage capabilities.

LIVBTY, D&E, 

INFRUS, 

EXSERV

16.1.2 Cultivate strategic partnerships with local business and commercial developers 
to encourage the inclusion of temporary and long-term creative workspace 
in new developments, and maximise the use of existing empty office, retail or 
industrial space by creative practitioners.

ECDEV

16.1.3 Implement cross-divisional collaboration to map and audit Council owned: 1) 
Land to identify suitable sites/spaces for cultural industry, 2) Facilities, depots, 
halls and buildings, where creative use could be increased. Where feasible, 
increase their capacity to accommodate a broader range of cultural and creative 
purposes.

LIVBTY, D&E, 

INFRUS, 

EXSERV

16.1.4 Partner with Economic Development and Marketing to develop commercial 
opportunities that increase the variety of venues for professional practice and 
creative engagement. 

ECDEV

16.2 Foster an understanding of the challenges in accessing space for cultural activities and implement solutions when 
possible. 

16.2.1 Review the planning framework and development control legislation to enable 
and support the co-existence of live music venues and residential developments.

D&E

16.2.2 Promote the access of individuals and community cultural groups to venues by 
developing a pricing structure which includes community rates or providing 
grants assistance.

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE 

LIVBTY

16.2.3 Develop resources and processes to support the use of public space for cultural, 
such as on-line booking platforms, information and support around securing 
permissions, risk assessments etc.

 ECDEV, 

REGEVE 

LIVBTY, D&E, 

INFRUS, 

EXSERV

17.0 Share and encourage programming across all our communities.
17.1 Develop strategies to share cultural programming across all villages, towns and communities.
17.1.1 Review current cultural services and annual programs provided in Dubbo and 

ensure equity of access to these or like services in villages and towns.

ODG, WC, 

WPCC, DRTCC,  

REGEVE 

17.1.2 Increase opportunities for LGA wide planning with events, festivals and annual 
programming across Dubbo, Wellington and the villages to foster inclusion and 
sense of community.

ODG, WC, 

WPCC, DRTCC, 

REGEVE 

ACTION NOW SHORT
1-2 
YRS

MED
2-3 
YRS

LONG
3-4 
YRS

CULTURE AND 
ECONOMY 
PARTNERS

The Cultural 
Development 
Team will work 
with the following 
divisional partners 
to ensure successful 
outcomes.

DRC PARTNER

The Cultural 
Development 
Team will work 
with the following 
organisational 
partners to 
ensure successful 
outcomes.

OUR ACTIONS 
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17.1.3 Review how cultural programs can be adapted to include display/performance 
opportunities in our villages and towns.

ODG, WC, 

WPCC, DRTCC, 

ECDEV, REGEVE 

17.1.4 Initiate audience development and communications plan to encourage residents 
to visit and support the cultural offerings across the LGA.

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE 

17.2 Investigate transport options that enable isolated communities to access cultural events. 
17.2.1 Review transport options between the city, towns and villages to increase the 

ease of access to events across the region. 

LIVBTY, D&E,

17.2.2 Work with transport providers to review the location and placement of public 
transport routes and stops to encourage access to cultural facilities and sites. 

LIVBTY, D&E, 

INFRUS, 

EXSERV

18.0 Develop strategies to encourage access to culture for all of our residents.
18.1 Prioritise accessibility in all creative and cultural programming.
18.1.1 Undertake a report into accessibility needs at all DRC managed cultural facilities, 

including disability access, signage, and presentation of information, public or 
education programs, and planning and communication strategies.

ODG, WC, 

WPCC, DRTCC, 

DS, ECDEV, 

REGEVE 

LIVBTY 

18.1.2 Ensure programming across DRC venues speaks to inclusivity within our 
community, providing programs that support diversity around race, gender, 
sexuality, age, cultural background, perspectives and abilities.

ODG, WC, 

WPCC, DRTCC, 

ECDEV, REGEVE 

LIVBTY

18.1.3 Ensure access, and inclusivity strategies for cultural engagement are included as 
programming outcomes and reported annually.

ODG, WC, 

WPCC, DRTCC, 

ECDEV, REGEVE 

LIVBTY

18.2 Develop strategies to review the format, location or methods of presenting culture to respond to issues around disability 
access, cultural differences. 

18.2.1 Take programming outside of traditional spaces and into the community.
18.2.2 Investigate how DRC can ensure key cultural programs can include resourcing 

for communication material for CALD audiences, Auslan audiences or the vision 
impaired. Ensure this is undertaken in consultation with the Disability Inclusion 
Advisory Panel. 

ODG, WC, 

WPCC, DRTCC, 

REGEVE 

LIVBTY

18.2.3 Work with cultural leaders to increase opportunities for communication and 
cultural programming to include Wiradjuri language. 

ODG, WC, 

WPCC, DRTCC, 

REGEVE 

LIVBTY

18.3 Amplify participation in culture by reducing barriers. 
18.3.1 Improve accessibility to public events by simplifying and supporting the planning 

of smaller-scale events.

REGEVE

18.3.2 Provide information for cultural groups on ways to include people with a disability 
in their membership, activities and audience.

18.3.3 Plan and implement cultural activities for people with a disability in partnership 
with relevant external organisations and DRC Liveability Division. 

ODG, WC, 

WPCC, DRTCC, 

REGEVE 

LIVBTY

18.4 Support a strategic audience development program for cultural facilities and events.
18.4.1 Create a strategic plan for audience development across DRC Cultural facilities to 

find opportunities, synergies and shared resourcing.

ODG, WC, 

WPCC, DRTCC, 

18.4.2 Explore opportunities to build long-term engagement and repeat visitation to 
Dubbo Regional Council cultural facilities, including cross visitation across a 
number of venues.

ODG, WC, 

WPCC, DRTCC, 

18.4.3 Correctly understand audience segments and their aspirations.
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19.0 Develop cultural initiatives that are founded in providing civic benefits, social connectivity and respond to our 
developing region.

19.1 Encourage participation in culture as a method of provoking thoughtful conversations about local issues
19.1.1 Develop cultural planning across Dubbo Regional Council facilities that 

encourages exploration of a range of local social, cultural, historical, political and 
creative ideas.

ODG, WC, 

WPCC, DRTCC, 

LIVBTY

19.1.2 Ensure a range of engagement strategies are developed across all cultural forms 
to enable engagement, sharing and debate. For example public talks, workshops 
and on-line forums.

19.1.3 Develop cultural programming initiatives that support the community to produce 
and create works that explore our region and our community.  

19.1.4 Develop promotional and communication strategies that use culture as a vehicle 
to explore current affairs, regional identity and self-exploration.

EXSERV

19.2 Support cultural programming that promotes social inclusion and addresses important social issues.
19.2.1 Develop cultural planning across Dubbo Regional Council facilities that 

encourage exploration of a range of national and international social, cultural, 
historical, political and creative ideas. 

ODG, WC, 

WPCC, DRTCC

LIVBTY

19.2.2 Develop programming around important national and international 
acknowledgment days that draw attention to important social issues within the 
community.

ODG, WC, 

WPCC, DRTCC

LIVBTY.

20.0 Diversity is celebrated.
20.1 Diversity is valued as a strength. 
20.1.1 Provide increased opportunities for the community to interact with the many 

diverse cultural, creative, and social identities within our community.

ODG, WC, 

WPCC, DRTCC

20.1.2 Nurture partnerships with community leaders from diverse services and support 
clubs, religious, cultural and spiritual organisations to support cultural programs.

20.1.3 Celebrate international cultural diversity through events (such as Harmony 
Day, Lunar New Year, Diwali, Bastille Day) as well as cultural programs which 
showcase the diversity of cultural backgrounds within our communities. 

20.1.4 The diversity of our region is celebrated in regional marketing and promotional 
campaigns.

ECDEV

20.1.5 Undertake examination into the population mix of the region to better 
understand, growing diversity, and community segmentation to ensure 
appropriate representation.

20.2 The stories of all who live here are welcomed and shared.
20.2.1 Increase the opportunities and platforms to tell local stories. ODG, WC, 

WPCC, DRTCC

LIVBTY.

20.2.2 Interpret and profile the diverse heritage and multicultural narratives of the 
region.

ODG, WC, 

WPCC, DRTCC

LIVBTY

20.2.3 Multi-Cultural Community is supported through opportunities to share cultural 
experiences and present cultural works reflective of our communities many 
diverse cultural backgrounds.

ODG, WC, 

WPCC, DRTCC

LIVBTY

COMMUNAL

OUR ACTIONS 

ACTION NOW SHORT
1-2 
YRS

MED
2-3 
YRS

LONG
3-4 
YRS

CULTURE & 
ECONOMY 
PARTNERS
The Cultural 
Development 
Team will work 
with the following 
divisional partners 
to ensure successful 
outcomes.

DRC PARTNER
The Cultural 
Development 
Team will work 
with the following 
organisational 
partners to 
ensure successful 
outcomes.
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21.0 Place culture at the heart of community resilience and wellness.
21.1 Develop programs that encourage social inclusion
21.1.1 Initiate, facilitate and support community cultural development activities that 

reduce isolation and enhance emotional wellbeing including for older people, 
young families and new residents.

21.1.2 Ensure DRC cultural venues are valued as a friendly, community spaces for all 
community members.

ODG, WC, 

WPCC, DRTCC

LIVBTY

21.1.3 Work with community support service providers to ensure DRC cultural 
programming understands and is responsive to opportunities to increase social 
inclusion

21.2 Promote connections between culture and community wellbeing. 
21.2.1 Educate Council and the community on the inherent value of cultural experiences 

to an individual’s wellbeing.
21.2.2 Investigate the development of Wellington as the centre of 'Creative Wellness' 

with strategies to position the town as the destination for creative wellness in 
NSW.

ECDEV

21.2.3 Maintain and enhance the Library services as a central community hub that is 
accessible to all, encourages social interaction, enhances cultural connection and 
contributes to community wellbeing.

LIVBTY

22.0 Increasing opportunities for the community to connect with cultural groups in the region
22.1 New residents attraction 
22.1.1 Increase the representation of community cultural groups at new residents 

events.

ECDEV

22.1.2 Include cultural diversity and access as a new resident's attraction strategy. ECDEV

22.2 Develop strategies to increase local engagement with local creative and cultural groups.
22.2.1 Partner and support community-driven festivals and events that encourage 

broad participation and build new audiences for the arts.

ECDEV

22.2.2 Provide opportunities for the development of projects that can facilitate 
intergenerational connections, knowledge-sharing and storytelling.

ODG, WC, 

WPCC, DRTCC, 

REGEVE

LIVBTY

22.3 Facilitate networking opportunities between cultural stakeholders across the region and beyond.
22.3.1 Establish biannual community/cultural networking events to support the 

promotion of cultural groups to the broader community and facilitate networking 
opportunities.

ECDEV
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